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Our challenges

AGING POPULATION COMPLEX SYSTEM

WORKFORCEFINANCIAL CHALLENGE

VS



The social determinants of health



FOR ENDORSEMENT

Coastal West Sussex Priorities



Networks of health, councils, voluntary sector, 

patient/public leaders working with local 

communities. 

Their purpose is about the creation of shared 

approaches to organising and improving the 

health and wellbeing for their local populations.

Local Community Networks



North Downs

The eight LCNs across Coastal West Sussex

• Rural North Chichester

• Chichester

• Regis

• REAL Care (Rustington, 

East Preston, Angmering, 

Littlehampton)

• North Cissbury

• South Cissbury

• Adur

• Chanctonbury



Frail and Aging Programme

A fundamental cultural shift in how our 

workforce’s’:

• find the right individuals to work with 

– for greater outcomes;

• Work together differently through 

Multi-Disciplinary Teams (MDTs) 

• Use shared new integrated Care Plans 

to help manage people in the 

community;

• use our community assets to improve 

outcomes for people;

• Focus on working with Care Homes 

and with Dementia and Falls.



Urgent Care

GP practice

NHS 111

GP appointment at 

your practice

GP appointment at 

a GP access hub 

(evenings or 

weekends)

Urgent Treatment 

Centre (Worthing, 

Chichester, Bognor 

Regis)



What we can expect to see…

Urgent Treatment Centres (UTCs)

Three new UTCs in Coastal West Sussex: two open  16 hours a day, 7 
days, at existing acute hospital sites, and one at Bognor Regis War 
Memorial Hospital (open 12 hours, 7 days a week).

GP access Hubs

A number of locations across Coastal West Sussex to provide urgent GP 
appointments when GP practices are closed. They will be accessed via 
the new 111 service or your  GP practice. Open until 10pm weekdays 
and additional clinics at the weekends.

• Change due to come in 2019 (GP access pilot 
from October 2018)

Changes to Urgent Care



Prevention Programme

• Start Well:

• Childhood obesity

• Mental Health

• Live Well:

• Social prescribing

• Targeted prevention

• Age Well

• Dementia friendly communities

• Loneliness and social isolation



Start 

Well

Live 

Well

Age 

Well

• Wellbeing and 

resilience across the 

life-stages

• Targeted action /

early intervention for 

early ill-health

• Self-Management

• Community & policy 

to promote health 

and wellbeing

• Navigating support

YP and Mental 

Health

Childhood obesity

Social prescribing

Targeted 

Prevention 

Social isolation

Dementia 

A life course approach



People and our communities

• Absolutely vital to shaping this work and 

developing the LCNs

• Public members involved in Regis and REAL 

Care

• Regis Community Board established and has 

been focused on promoting local support such 

as carers, social care

• REAL Care patient group has held a public 

meeting with 50+ people in attendance

• Healthwatch West Sussex supporting further 

development of public voice in our work

Credit: Derek Martin and Littlehampton Gazette



Questions?


